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LBPOA Board of Trustee Elections:
If you are interested in becoming a Lake Buckhorn
trustee, please take note of the following:
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Your candidate form, found on
www.lakebuckhorn.org, must be turned into
the office (via email, mail, or drop-off) no
later than December 5th.
You must be willing to serve for a term of 3
years and commit to attending board
meetings held every 2nd Tuesday of the month at Lakeview Hall @ 7:30
Ballots will be mailed to all members in good standing on or about December 15th
The top three vote getters will be sworn in to the Board of Trustees at the
February board meeting
Candidates profiles will be posted on the Lake Buckhorn website throughout the
election process

If you want to help maintain and improve the wonderful community of Lake Buckhorn,
we encourage you to get involved!

Lake Manager Update, Brian Mellor
The dam was opened on November 1 to begin the winter lowering of the lake. It
takes about 1 week to lower the lake 1 foot; since we need to lower the lake about 8
feet, we anticipate the release to continue until the end of the year.
The LBPOA maintenance staff will be working on trimming all roadside trees and brush
over the next few weeks. Please be patient with our ‘mess’ as we work around the lake
to clear the trimmings.
I’d like to wish all Lake Buckhorn members and staff a very safe and happy holiday
season!
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Budget Committee, John Archer
In the previous newsletter, we mentioned why the Budget Committee was formed – there is a
strong need to implement better fiscal planning for the future of Lake Buckhorn. To that extent,
the committee has identified the following projects required over the next 5 years:
Property/Infrastructure:







Repave Buckhorn Drive – Estimated cost $135,000
Replace culvert under Buckhorn Dr. at Area 4 – Estimated cost $20,000
Dredge spillways at NE and NW ponds – Estimated cost $15,000
Improve/Repair pavilions and restrooms at areas 4, 7 & 8 – Estimated cost $7,500
Maintenance Building roof improvement – Estimated cost $10,000
Contingency for unforeseen projects – Estimated $20,000

Equipment:





Replace 1 pickup truck – Estimated cost $20,000
Replace 1 backhoe – Estimated cost $45,000
Replace large tractor – Estimated cost $15,000
Replace commercial mower – Estimated cost $10,000

Total for all of the above items equals $297,500 – note that these are approximate estimates
and that all capital expenditures are subject to board approval. Furthermore, the LBPOA Bylaws
specifies that any single expenditure/project that exceeds 7% of the annual budget (in this case,
approximately $35,000) would require written notice to the membership, and the Board must
discuss the matter at two meetings prior to taking a final vote.
Over the past few years, the LBPOA budget has been set at a break-even amount. In the last
fiscal year, we did have a surplus of $74,000, but we had a $50,000 loan from Bloomfield Water
Company that had to be paid back. We anticipate another surplus this year, but both year
surpluses were primarily due to deferral of road maintenance, as well as some significant one
time occurrences in revenue (collection of late fees and finance charges).
The Budget Committee has recommended a target of $60,000 for future budget surpluses in
order to pay for the anticipated capital expenses. In order to generate this additional revenue,
the following items have been identified:






Initiation Fee: $1750 from $1500. Has not been raised in at least 6 years, probably
more. $5,000 additional annual revenue.
Lake Assessments: $615 from $585. The 2010 average for the Ohio Lake Community
Association lakes is $685. We are still well below this. $16,000 additional revenue.
Lake Dock Rental: $150 from $125. The 2010 OLCA average is $198. $4,000 additional
revenue.
Around the Horn and LBPOA website: volunteer efforts have raised $5,000 in additional
revenue. Unbudgeted in years past; will continue with volunteer efforts.
Sale of buildable or non-buildable LBPOA owned lots: Difficult to determine revenue, but
estimate would be $15,000.
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Sale of LBPOA owned timber – carefully selected thinning of lake owned property to
harvest trees that are currently falling/rotting. Estimate can widely vary, but for
budgeting purposes, $15,000.

Total Estimate: $60,000 annually. There are other items being considered, but are more related
to operational expenses than capital budgeting. The board is also committed to finding expense
savings to minimize or offset other inflation-related operating expense increases.
The Board of Trustees will be discussing and voting on these issues during the next several board
meetings. Your input and attendance is welcomed – board meetings are held on the second
Tuesday of each month at Lakeview Hall at 7:30.
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Community News, Nancy Miller
We would like to Honor our Veterans whom have served for us.
Mark Slater Air Force - 1961-67 Vietnam
Matt Verdin Army - 1968-70 Vietnam
Gene Menuez Air Force - 1947-1951 Berlin Air Lift
I may of missed some, if so, I apology due to not
knowing whom. We Thank You!

Care and Concerns:
Sincere Community Sympathies are expressed to Marvin and Wanda Keiffaber in the loss of
their son, Greg.
Our Community's most Sincere Sympathies are extended to the Family of Water Board member,
William (Bill) Clark. He passed away Nov. 19th. Our condolences to his wife Lauretta and
family.
To the family of Evelyn Edwards, whose husband Howard passed away
a few months ago. Both families are longtime members.
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Energy Efficiency at Lake Buckhorn, Arnold Oliver

A new Home Energy Audit program offered by Holmes Wayne Electric Cooperative to any of their customers, which
includes all of Lake Buckhorn is now available. The cost of the program is $50 and is completely reimbursable if you
conduct any of the efficiency recommendations identified on the report. My experience with the program has been
excellent and will likely translate to some real savings this winter. For my energy audit, Holmes-Wayne sent out 2
representatives to conduct the testing which took about 4 hours total.
The first step was the “blower door test.” They do this by connecting something that looks like a jet engine to the front
door and crank it up. A computer on the fan measures the amount of air infiltration coming through openings within the
house. This can be caused for a variety of reasons including poorly sealed windows and doors to chimneys with open
dampers. Next, inspectors take a detailed look at every nook and cranny within the house and identify specifically where
outside air is getting in and what needs to be done to eliminate it. They will also analyze your heating and air conditioning
systems to determine if they are meeting current efficiency standards.
The final test is done by taking photographs of the outside of the house with an infrared camera. They can only do this
when the outside air is cold enough for the camera to see the difference from outside to inside air temperature. Once all
the testing is complete the inspectors will take their findings and assemble a detailed report with recommendations on
how to improve the overall efficiency. In my case, we did reasonably well and decided to start by purchasing LED light
bulbs and 6 cans of caulk to get everything sealed up tight and ready for cold weather. If you are interested in receiving
a Home Energy Audit, feel free to call Holmes Wayne Electric at 330-674-1055 to set up an appointment.
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Around the Horn Recipe Corner:

Mini Sweet Potato Dessert Bites Recipe
Photo Credit: Recipe Corner - Amanda Patton

Cook Time: 20 min
Prep Time: 10 min
Ingredients
(Serves 24)
2 whole sheets of frozen puff pastry dough (thawed)
1 cup sweet potato puree (fresh or canned)
2 tablespoon unsalted butter (melted)
1/2 cup pure maple syrup
1 1/2 teaspoon pure vanilla extract
2 tablespoon heavy cream
1 whole large egg
1/4 teaspoon salt
1 teaspoon cinnamon
1/4 teaspoon freshly grated nutmeg
1/4 teaspoon ground ginger
whipped cream and cinnamon (for garnish, optional)

Directions
1. Preheat the oven to 375 degrees F and spray 2 (12 count) muffin pans with nonstick cooking spray.
2. Unfold the puff pastry and cut into 24 squares (about 12 per sheet).
3. Gently press one of the pastry squares into each cup of the muffin pan.
4. In a large bowl, add all of the ingredients for the filling. Using a hand mixer, mix the filling until it is smooth and creamy with
no lumps.
5. Carefully fill each of the muffin cups with 1 tablespoon of sweet potato filling.
6. Place in the oven and bake for 20-25 minutes or until the puff pastry is a golden brown color. Remove from the oven and
allow to cool completely.
7. Garnish with whipped cream and a sprinkle of ground cinnamon. Serve immediately.
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Communications Committee - John Archer, Mike
Vakos, Nancy Miller, Arnold Oliver
The communications committee is continuously working hard on improving the website and
getting out information as efficiently as possible. If you have not registered your email for our
newsletter and other communication, please do so at our website:

http://www.lakebuckhorn.org/email-alerts/

For you social media users, please visit and promote our Lake Buckhorn POA Facebook page.
Please check it out and “Like” us. This is another great place to get updates, view pictures and
communicate with members. This past October, we reached a social media milestone by getting
200+ page “Likes”. Let’s hit our next milestone of 250! Our Facebook page is also linked to our
website on the main page: http://www.lakebuckhorn.org/
Our Facebook web address is: https://www.facebook.com/LakeBuckhornPoa
Be sure to check out our Advertisement page on the website to access Member Ads and
Commercial Ads. If you are a member and want to sell anything and post to our website, make
sure you contact Nancy Miller @ nam1606@hotmail.com.
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1817 SR 83
Unit 332
Millersburg, OH 44654

Welcome New Members 2013

LBPOA Committees & Members

Dennis & Patricia King, Home 488-489
Ben Weeman, Lot 323
Bonnie Garver, Home 1371-1372
Jamie & Jennifer Brasee, Home 593-594-595
Garrett & Nicole Roach, Lot 421-422
John Carter, Home 1513-1514-1515-1516-1517-1532

WELCOMING COMMITTEE – Nancy Miller & Jane Hofmann
DAM COMMITTEE – Lake Manager (Brian Mellor)
LAKE & CONSERVATION COMMITTEE– Lake Manager (Brian
Mellor)
SAFETY & SECURITY COMMITTEE – Lake Manager (Brian
Mellor), Jeff Ciszewski, Gary Mattison, Nancy Miller, Helen
Morris, Larry Sortet, Matt Vedrin
BUILDING COMMITTEE – Lake Manager (Brian Mellor),
Mark Slater, Gary Mattison, Gary Scheeff, Matt Vedrin, Les
Miller, Judd Schuler
VOLUNTEER COORDINATION – Arnold Oliver / Janet Mann
BEAUTIFICATION COMMITTEE – Janet Mann
TIDINESS COMMITTEE – Joe Ricci
FISH STOCKING & REGULATIONS – Dan Jackson
COMMUNICATIONS COMMITTEE – John Archer, Mike
Vakos, Arnold Oliver, Nancy Miller
BUDGET COMMITTEE –John Archer, Dan Jackson, Gary
Scheeff, Judd Schuler, Roger Estill, Matt Vedrin, Lake
Manager (Brian Mellor)
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