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Mark Your Calendar
Important Dates Ahead
April 30th ….. LBPOA Annual Assessments Due
April 30th……BWC Water Bills due
May 6th……... LBPOA Annual Meeting
**20% Membership Attendance is needed to approve Bylaw Changes**
***If you’re absent, please complete your proxy for by April 27 th***

May 26th…….Chicken BBQ
June 9th……...Fishing Derby
June 30th…….Chicken BBQ
July 7th………Fireworks Show
July 8th………Rain Date for Fireworks

Upcoming Boating Season
**Please Review Boating Rules & Regulations**
(found in LBPOA Rules and Regs or on the Website (www.lakebuckhorn.info)

•
•
•
•
•

All watercraft must be registered with the office.
All watercraft must have a valid decal and 3”lot numbers
Please be Courteous and Considerate
Avoid sharp, high speed turns, and recklessness.
Absolutely no trash or debris disposed of in the lake.
*Boater Safety Booklets and tests are available at the office.*

2017 Fish Stocking
Lake Buckhorn is an incredible fishery. Quality fish of several species can
be caught here. In fact, it’s common for “Fish Ohio” quality fish to be
caught in every species we stock. This includes crappie, walleye, perch,
small mouth bass, blue gill, and large mouth bass. Part of the reason for
such a quality fishery, is our stocking program and the shift to stocking
larger fish that are less prone to predation. The stocking budget hasn’t
changed in many years. However, through hosting the chicken barbeque
fundraisers, the stocking committee has contributed additional funds to
stocking the lake.
Last year’s stocking included:
1715 walleye; 600 perch, 1000 crappie, 100
pounds of minnows for the main lake. Between
the ponds, 175 catfish, 2000 minnows, 120
crappie and 150 shellcrackers.

Nathan Jackson, a winter walleye catch.

Why were pike stocked in 2015 and 2016?
Pike were stocked at the recommendation of
Fender's Fish Hatchery.

Scott Balder, perch caught from
winter ice fishing.

In the last six years,
LBPOA has stocked
8,769 walleyes, 2400
crappies, 1150 channel
cats, 4,020 perch,
96,000 fathead
minnows, and smaller
amounts of other fish
such as pike and shell
crackers were stocked.

In 2015 and 2016, 125 pike were stocked. Lake Buckhorn had an abundance of bass. The committee
members wanted to create a bass population that was larger and heavier. The bass appeared stunted and a
large number could be easily caught. The lake also seems to have a large forage base, and we had been
stocking forage for many years with no effect on the skinny stunted bass. Fender's explained all quality
lakes have large predators. Many of us travel to Canada for perch, walleye and bass fishing. We encounter
large numbers of pike in those waters. Our surrounding lakes stock Muskies. The large predator serves a
purpose that humans do not. Humans tend to keep the largest of the fish they catch. In populations like
bass, this can create too many small, young fish competing for the same forage because nothing is
harvesting them. This means the fish don’t grow efficiently and become stunted. A large predator can help
thin the small predators out, so more successful ones can grow faster and larger. This process creates a
higher quality of bigger and more robust bass being caught, which has been reported by our members.
Why were pike not stocked in 2017?
The hatchery providing the pike abruptly went out of business. The pike became too expensive to
justify. We hope to resume limited stocking next year.
Won't pike take over the lake?
No. Pike will not successfully reproduce in Lake Buckhorn. They are very
early spawners. They spawn and lay their eggs before Lake Buckhorn fills
back up for the season. As a result, the pikes’ nests are under too much
water to successfully reproduce. Those of us who seine or trap minnows
have not captured a small pike. This would indicate the pike aren’t
reproducing in Lake Buckhorn.
If you are interested in joining the work of the fish stocking committee,
contact Dan Jackson at danjackson0868@gmail.com.

Scott Balder, ice fishing pike catch.

Roads Are Always A Spending Priority
Each year, the board's largest
expenditure is the roads. Brian, the lake
manager, tries to ensure the largest
responsible expenditure possible on the
roads. For 2018, the budget calls for
$20,000.00 on maintenance and
$120,000.00 on improvements. Overall,
this is 22% of the lake's budget.
Here are some frequently asked
questions about the roads:
Why can't the county or township help
with road maintenance? LBPOA roads
are private. No public dollars can be used
to maintain or improve private property.
Can we rent equipment from a political
subdivision for road maintenance or
improvement? We wish, but no, we
can't. Again, no equipment purchased
with public dollars can be used to
maintain or improve private roads. Even
renting the equipment is not allowed.
Can we turn our roads over to the
county like other associations have? It is
possible but not probable. First, we have
to make all the roads accessible to the
public at all times, including eliminating
the gates. Further, each road must be
brought up to public road standards. This
would take many millions of dollars. For
instance, none of the buckhorn roads
were created as proper public roadways
which require a specially constructed
base and to be topped with either
concrete or asphalt. It is not practical to
think we’ll ever be in a position to bring
all the roads to code in order to pass
them off to the county or township.

With such a limited budget, can the
association maintain my private access road?
No. It is each member’s responsibility to
maintain their own
private property. Access roads are deeded to
individual members living along access
roads. If the association performed this
maintenance, all members would be forced to
pay for the maintenance of private property
to which they have no access or right touse.
Can the staff of LBPOA plow my drive or
access road? No. If we did it for one, we
would be asked to do it for all. Further, our
staffing levels and budget are tight. Taking on
the liability and responsibility of plowing
private property is not advisable at all and
would greatly increase assessments to cover
the considerable costs. There are a large
number of excellent contractors in the area
willing to plow private property for a fee. We
recommend you contact one of them.

What is the overall plan for the
roads? The board approved a
plan to grind and chip and seal all
roads over a five year period. This
will be the third year of that
plan. Our hope is that each road
will be newly chipped and sealed
within that time frame but also
that grinding will provide a more
durable and longer lasting
base. As much money from the
budget as possible has been
directed to this effort.
Also, the lake manager has made
great efforts to drain wet areas in
the roads.
Was 2018 a hard year on the
roads? YES! There were sustained
periods of saturation and freezing
and this cycle was repeated
several times. This is highly
damaging to roads which caused
expansion and contraction
beyond normal. Look at Ohio’s
public roads and you can see the
damage done by this past
Winter’s cycles.
Has the board discussed a
special temporary or permanent
road assessment to raise money
for additional improvements on
a faster pace?
Yes, but the board wanted to try
the five year plan using the
current assessment process first
in an attempt to avoid a costlier
plan.
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Is Included In The
Spending Priorites

Thank you for the feedback we received in regards to the email sent earlier in 2018 regarding the
assessment increase. The email provided some context for the board’s thoughts on
assessments. The feedback was overwhelmingly positive and some suggestions were helpful. One
of the suggestions was to include a discussion about spending priorities for the coming year. One
of the main spending priorities is our mail house.
Mailboxes:
The lake manager’s goal is to replace the current mailbox structure with a new building. This
project has been one of the most requested in recent years for a couple reasons:
1. There is a very limited number of parcel boxes.
2. Many of the boxes do not face the sun. These boxes are subject to freezing. You can observe
some boxes are damaged on the North side of the current structure. Members have damaged boxes
trying to pry open the box in order to access their mail.
3. The current structure has sustained damage over the years by vehicles impacting it.
Millersburg post office is over run with parcels. Americans are receiving more parcels than ever
before and this trend is likely to continue. No amount of parcel boxes will ensure every parcel for a
member is delivered to the lake rather than needing to be picked up in town by the
member. However, more parcel boxes are needed. A better designed system is also
needed. Members sometimes do not retrieve the parcels for weeks from a parcel box or have not
returned the key to the parcel box. This has resulted in frustration by members and the post office
staff.

2018 Schedule of
Fees
Assessments
$765
Dues
$30
Dock Rental
$200
Dock Inspection $25
Boat Decals
$20
Parking Permit $20
Family Pass
$25
Rec Vehicle
$5
Non-Motorized
Watercraft
$5
Gate Remote
$40
Visor Clip
$3
Replacement
Keycard
$5
Hall Rental
$250
Hall Deposit
$150
Pavillion Rental $100
BWC Water Rates
Quarterly
$85
Yearly
$333.20
(2% discount)

The new mailbox structure will not be a drive-up. It will be an enclosed building so that the
freezing of boxes and damage to the building from vehicles can be avoided. This is also the
recommended design by the post office. The parcel boxes will be more accessible to post
office staff. They will be able to remove parcels that are not picked up within a reasonable
time, allowing other parcels to take its place.
The cost for a new mailbox structure is approximately $20,000.00-$25,000.00. We are
fortunate the lake manager possesses exceptional construction skills. He is able to build the
new building for approximately $5,000.00, the cost of materials. Mailboxes, however, are
quite expensive. Fortunately, as of now, the post office is willing to share in the purchase of
new boxes. Still, the overall cost is expected to be $15,000.00-20,000.00.
We are hopeful this project will be in 2018 barring any unforeseen obstacles.

THANK YOU
It is very important to thank those that dedicate their time and effort in maintaining and improving the
community we live in. So, a big shout out and THANK YOU to all those that serve and volunteer.
Our Lake Manager brings a number of skills
and abilities that keeps the lake operational.
Brian not only puts in a full week of duties
and responsibilities during his normal
working hours, but he is also dedicating his
time with all the events around the year we
have. All of his holidays are spent making
sure things are going smoothly around the
lake so that the members may enjoy their
time here. Thank you for all you do, Brian.

The summer Chicken BBQ events always seem to be well received by our
members. The Fish Stocking Committee and volunteers hosts these events
to raise additional funds so our members, their families, and guests can
enjoy a viable fishery that includes stocking of walleye, perch, blue gill,
crappie, small mouth bass and large mouth bass. The work begins in the
early hours of the morning before most of us are out of bed. The work is not
done until all is cleaned up put away which is usually late in the afternoon.
Many of the members plan their holidays around this event and are very
appreciative of the mouth watering chicken we receive. To all the Fish
Stocking Committee and volunteers that help….THANK YOU!!

Fireworks at Lake Buckhorn have been getting better and better! Our
Fireworks Committee has been working with outside companies for the last
couple years and seems to be very well received by the members. The Pancake
Breakfast and GoFundme have generated substantial financial support for this
event. Thank you to all the volunteers and for all the generous donations from
our members.

LBPOA maintenance staff,
you are out there in the wind,
rain, heat, and snow.
Sometimes while we’re
sleeping or staying safe inside
our homes, these guys are
outside removing trees,
plowing snow, fixing water
lines, and taking care of the
community around us.
THANK YOU.

This past year, we had three events mainly for the kiddos of Lake Buckhorn. The
Halloween Party was a dinner and silent auction to help raise money for new tables
and chairs. Santa also came to the Lake this year for pictures with kiddos and even
pets. This spring the Easter Egg hunt was a hit, as the kids scoured the lawn and hills
to find a golden egg. A special THANK YOU to Mrs. Jean Rainsburg for filling all those
eggs! A great big THANK YOU to all the volunteers of these events. It takes a lot of
time to coordinate, decorate, and prepare for these events. The office staff deserves
a THANK YOU as well, as they prepare and stock the items necessary to hold these
events. Any and all help is so very much appreciated. These events would not be
able to be so generous, without the help and contribution from all our members for
their donations of candy. THANK YOU!

Thank you to all of you who keep the Lake Community clean. Staff has noticed a growing issue with
trash and debris around the lake this past year. Just a reminder to dispose of your trash in the receptacles around
the lake and at the dumpsters. We want to retain the beauty of the community that nature has given us.

MAKE YOUR VOTE COUNT
Bylaws Review Committee
Proxy forms may be downloaded from the website,
www.lakebuckhorn.info, or are available for pickup at the Lake
Office. These forms are to be notarized and returned by April 27th,
for a valid count.

Every Lake Buckhorn member in good standing,
has the right to participate in the upcoming
Annual Meeting. The meeting will be held on
Sunday, May 6, 2018 and will begin at 2:00pm. A
Special Meeting for the Bylaw Review will be held
immediately following. Both meetings will take
place at Lakeview Hall, and refreshments will be
provided.

Your vote is important for all matters coming before the members at both meetings. The Bylaw revisions to be
voted on at the Special Meeting are of major significance. This vote can only be taken if we meet the quorum
requirement of 20% of our active members, either in person or by proxy. If you cannot attend the Special Meeting,
please give our proxy to another active member so that your vote will count. By attending the Special Meeting or
giving a proxy to an active member that will be in attendance, you will be eligible to win one of two assessment
rebates, valued at $200 and $400. Additional information may be obtained from the Lake Buckhorn Office.
Thank you to the Bylaw Committee for your time and energy spent on this large task.

LBPOA Fishing Derby
On June 9th, LBPOA is planning to host a children’s fishing derby contest.
Rules, regulations, and more details will become available closer to
the event. A member brought this to discussion and thought it would
be a nice event to get the kiddos involved with the fishery here at
Lake Buckhorn. If anyone is interested in helping coordinate this event
or volunteer to help, please contact the office. This should be a fun time
for kids and adults supervising as well.

Just a Reminder
As the long days of Summer arrive…..
**Please review Beach and Recreational
Area
Guidelines in the Rules & Regulations.**
-Please be kind, courteous, and respectful
of others.
-Please be cautious of pedestrians.
-No boat or non-motorized watercraft shall
enter the lake waters without proper
registration from the office, boat decal, and
3 inch lot numbers.
-No fires are permitted on the beach, or in
any of the LBPOA recreational areas.
-All guests must enter the lake by the main
gate entry.
Lake Patrol/Security 330-231-2439

$1200 Raised For Fireworks!!!
The pancake sausage breakfast was a success! The event
was held on Saturday, April 21st and raised $1200 for the
upcoming fireworks this summer. Thank you to all of the
volunteers that came in as early as 4:30 in the morning. These
community members prepped, cooked, and served. Then
spent time cleaning up the kitchen and lake hall. Good Job!
We want to especially thank the Office Manager. Not only
did she help organize and ensure we had everything we
needed, she invited people to donate items for raffle baskets.
The members are always good with showing support by their
donations. The raffle brought in $400 of the $1200 total that
was raised for the fireworks. Thank you to all who donated.
The go fund me site for the fireworks will be up soon. Our
office staff has created the site and will give updates this year.
Mike Vakos has a busy year and was ready to hand it off.
Thank you to Mike for showing us what we can do when we all
work together.
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